


Business owners rely on accurate, timely, and relevant
status reports from their management team in order
to make key decisions. Procedures for project control
and record keeping become indispensable tools to
managers and other participants in the process.

However, cost reporting is often inadequate for this
purpose because there may be too much or too little
information; or data may be misrepresented,
incomplete, unrecognized, not validated, or simply
inaccurate.




The panelist have chosen to highlight the construction
industry, property management, non-profits, and
instances when personal and business expenditures
are recorded in an accounting file to show various
ways businesses can track job costs.

Thav Anll alen idantifu raommann nitfalle In nrniar
1 |lu ¥V AoV Iudwd |lll’ AL R AR RAY IR Pl'.lulla mni P UJ‘IU

reporting, discuss the differences between
accounting and project management software
capabilities, and provide guidelines for developing
periodic, consistent, useful reports to upper
management.




Today’s Panel

Kimberly Shannon
President, Off-Site Business Services, Inc.

1 . Nancy Smyth
President, Sunburst Software Solutions, Inc.
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The Foundation of Your File

is the
Chart of Accounts
What are your normal business operations?

Adding new accounts
What does the new account represent?
What shouid it teil you on reports?
Sub-accounts?







“ltems for Job Costing

ttems are the goods or services you sell to your
customer or client

Look for i Aleics - m Hegel Sa0ch wilhun results
* 01 Plans & Permits Prans & Permits Senace 50000 - Direct Costs 55100 - Job Related Costs 40000 - Income Constucson income oo &
«1.1Pans Plans Sanvce 50000 - Direct Costa 55100 - Job Related Costs 40000 - Income-Consirucion Income 0.00 'I
1.2 Bullding Permits Building Permals Serdce 55000 - Direct Costs 55100 - Job Related Cosla 40000  Income Construdon Intome 000
1.3 Cay Licenss City Licanse Few Sarace £0000 - Direct Costs 55100 - Job Related Costs 40000 - Income Constnuction Income 000
» 02 5w Work Site Work Senice 50000 - Direct Costi 55100 - Job Retaled Costs 40000 - Income ConBIICHon Incame 000
2.1 Site Lator Sitw Work Lador Serace 50000 - Direct Costs 52000 - Job Related Lador Costs_. 40000 - Income Consinucion income 000
*2.2 Site Materialy Site Work Matenialy Senice 50000 - Direct Casts 55000 - Constuchon Materials C_ | 40000 - Income Construckon income 000
+2.3 Ste Subs Sate Work Subcortractany Sarace £0000 - Diredt Costs $3000 - Sutcontracdiors 40000 - Income Constucion Income 000
=24 Gite Ea Rantal Sute Wirk Emiipmant Rantals Seedca £0000 - Diract Costs S8000 - Eqsnmant Rental for Inbs 40000 - Incama Consincan incams a00
= 03 Demnadtion [ Sarice £0000 - Direct Costs 55100 Job Rlated Costa 40000 - Incoma Conslnudeon Income 000
#11Deme Lador Demolion Lazor Serace S0000  Dwect Cost 2000 Job Related Lator Costs 40000 Income Construciion income 000
=32 Dx Sendce L2000 5000 40000 - Income Constucion Income 000
Demeiion Subcontractrs Serace 50000 - Direct Costs: 53000 - Subcontraciors 40000 - Income Construcion income 000




ltems need to be set up to capture both the
cost and the sales price

TYPE i———
o
. Use for senvices you charge for of purchase, lie .
or p Cancel
tees
Mojes
mem NameMumaer # Subdem of
21 Sae Lavor 02 Site Work . L
UNIT OF MEASURE Speling
Emable.
o This serace is used in assembiies of is pericrmed By 3 SUBCONIACON of parnar
PURCHASE I GRMATION SALE S INFORMANON
Descnption on Purchase Transactens Description on Sales Transactions Hem is inacte
Site Worx Ladar Site Work Lador
Cost 0.00 Sales Price 0.00

ExpenseAccount 50000 - Direct Costs'_ »
Prefemed Vencor = IncomeAccourt | 40000 - Income.Const.. ~




Edit ltem

imiaice
flarence betw

Group Name/MNumbaer

Description
Cleanup and Resloration

Print jlems in group

UL
“\ﬁ* |
e )
g : SRR
ht -\

3 Group and an inventory Assemobl

125 Cleanup Cleanup & Restoration

25Cleanu.. Cleanup & Resloration Labor

25 Cleanu . Cleanup & Restoration Materials

25 Cleanu.. Cleanup & Restoration Subcontractors

- >

Use o quickly enter a group of individual items on an “

Use Group ltems to quickly enter several items at
once on Estimate - OR - when you need to track
more detail than your customer wants/needs.

Cancel
Nojes
Cusiom Fieids

Spelling

Mem is inactive




Estimates

Turn on the Estimating function from the menu bar
Edit menu - Preferences = Jobs & Estimates - Company Preferences

— pp— A My Preferences Company Preferences “
q o] ) Cancel
ﬂ Caiendar Pending |Pending Enter the job status descriptions you prefer
B2 Checng for your business. For example, you could Help
Awarded Awarded enier “Submined for Penaing
1 Desldop View Default
b Finance Charge In prograss In progress
EQ Seone Closed Closed Also See:
ol integrated Appications General
& Nems & nventory fiof awarded | ol awarded
" Sales and
I Jobs & Estimales DO YOU CREATE ESTIMATES? DO YOU DO PROGRES S INVOICING? Customers
Mutple Currencies. . -y s =
=] ® Yes No ® Yeg Ma Time Tracking
B payments
i Foyrol & Employees
# - Wam about duplicate estimate Don' print items that have zero
Ay Reminders numbers amount
all  Denarte 2 Geanhe
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Estimate

e —

Tote

91 Piana & Parmits 1 1 Ptans Prams K000 1400000 e HM’
1P & Parmits 11 Coy Licamte. uew 20128
LT
502 Saewors, Dama Excavaton
R wm s ET T T
S o 2 S Matenan ang 1008 wn a0 How 008
62 S8 Wore 2 2 580 Usteniy Sty 0 we saseo 0e B
62500 o 7 300 Matenans onal 2000 DT e 1s0mes00)
3 L T B e
e “n uxe Er Ty
S10Mmosnen 12 Dems Matensts  Sncing 00 nw  sesc wew apMm
» wane 180000 new Lo
] o meso sew amos
» g 2w w278
20 Dump. Pt B D ) NN a0 e nmm .,

g b
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Turn on the Purchase Order function from the menu bar
Edit menu = Preferences = Items & Inventory - Company Preferences
2 Accounting A My Preferences Company Preferences “
q Biss PURCHASE ORDERS AND INVENTORY Cancel
ﬂ Calendar - _1|wen1ory and purchase orders are adivé‘;
— Help
P checiing # Wam about purchase order ou
Dealiop View When calculating Quantity Available  for my inventory, deduct Default
Taanca Ly Quantity resenved for Pending Builds Quantity on Sales Orders
ﬁ‘ —— Warmn if not gnough imventory to sell Ateo.So
:' Integrated Apphcatons 2 >, Foe gk K = o e —
VVnen ne quanuty | wani 0 sell exceeos wEnigial
[ toms giverioy |
W Jobs & Estimates cs:::r::;
ﬁ Muliple Currencies Laan
a Payments mul
i Payrol & Employees UNIT OF MEA SURE
& Reminders Enable...
ull  Reports & Graphs
N
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Aaghal Experts LLC

Subcontract

TR CEscRTION

Site Work2 ) Sl Subs  Sile Wk
‘Subcontracior

s-Padng

VNN AN

15,000.00
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Enter bills, checks, credit card
purchases using the ltems tab

™
. m S20¥2014
. Simons 8200 & Gravel
oo bl e
T
Empen: 000 | mem: 500,00
Sde Uaten, Site Wore Watenad ] L] ran =
sddional Sand &
Lo
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B Coigmes  Total sty

Sunburst & TSheets
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Job Costmg through Payroll - QunckBooks
Desktop & Enhanced Payroll

Turn on Payroll Job Costing from the menu bar
Edit menu = Preferences = Payroll & Emnlovees = Company Pref

erances

WS Accountng

q Biaa

n Caiencar

B crecking

" Cesisop view
i France Crarge
B Geners!

S creses sscicaten
o tems & inventory
B sobs & Estrates
B uutoie Cumencees
B roymenn

A

My Preferances Company Preferences “
QUICKBOOK S PAYROLL FEATURES SET PREFERENCE S FOR Cancal
® Eull payroll Pay Stub & Voucher Printing e
' Mo payroll
Workers Compensation

Detault
o Online payroll Sick and Vacation

Also See:

General

Tac 1099

Copy eamings details from preyious paycheck

Recall guanity field on paychecks Recall hour field on paychecks

[ # Job Costing and Rem tracking for paycheck erpenses

16



Turn on Time Tracking

Turn on Time Tracking from the menu bar

Edit menu = Preferences > Time & Eﬁenses > Comﬁani Preferences

i Fonports 8 Geapha Track paimburs ed Sxpenses 28 income

By 5o 8 Contomens @ Mark all espenses as billable
W saes e
D sewen

BY sencrorms Detault Mariup Account 40000 - ncomePr. -
= T —
B oo
B a0
@ nestemes |
v

Deatault Mariup Percantags 25 0%

- & My Preferences Compasy Preferences [ ok |
B o —_—
B8 crecing TIME TRACKSIG =
Desitop View
il 100 you wack sme? Help
France Charge = *
= ) ® Yes ]
B Generns Detan
ol ntegrated Apphcatiors Eirst Day of Work Wesk Maonaay ot
ol tems & mventary Miso Sew:
- Mark all e aniries a5 bilable
B jove b Entmates General
B utce Currences
3 Sales and
B snymen VORI OPTIONS Customerns
Fapre b Emceyees
- ’ & Create invoices from 3 list of Bme and aipenses Jobs and
¢ Fmmeden Estimates
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@<
Enter ALL employee hours using
the Weekly Timesheet

L]

# Frooows ¥ bed oo Foni -

Timesheet focinee Frocerc ] 7] weexof ApeTioApe1n 2084 @
ickBiosks CustomersGeneral Contractor AlA Tranng Exercine Sk e ey G 800 B0 400 2000 I
CunckBooks Custmer=Ganeral Contractor GuciBocds Job Recorsefropct 04 Excavaton xcavabon Later  Group | Operster  Eq Op o0 8OO BN 200 [
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Class Tracking for Non-Profits

» Types of monies for non-profits needing class

» Fund- money intended to be used for a specific purpose

P

B - e B A o |
£ QAISLO TUI all hugiiine poiivu

» involves multiple donors

-~ & -
e

> Restricted Grant/Donation
» money limited to a specific period of time
» money restricted to a specific project
» one donor
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«. Using Class Tracking

» Turnon Class Tracking in QuickBooks from the
Menu Bar

> Edit

> Preferences

» Accounting

» Company Preferences
» Check Box “Use Class Tracking for Transactions”
» Ensure “Prompt to Assign Classes” is checked

@ Use clags racking for rans actions
@ Promptio assign dasses
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Set Up Classes

From the Menu Bar, select Lists/Class List
Click “Class” button at the bottom left
Select “New”

Enter the Class Name
Click “OK”

Class v

Reporis v

Class Name

Subdass ol

Cancel

Next

Classis
Inactve
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Additional Tracking Options in
QuickBooks

Location tracking
Great for:

Property owners

Profit Centers or Divisions

Actual different locations of a company

This is a summary level option not detalil
level
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Classes are the Best Way to Track
Funds and Capital Projects

»Removes the need to use separate
bank accounts

» Set up one Class for each fund or
grant

» Set up a Class for the General Fund
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Contact info

| I
5

Accounting method

Emplaver 10 (EIN

Tax form Not sure/Other/None

/’Uﬁo—r_ Track classes
\~_______ Track locatons

Customer label Tenants

Privacy
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QuickBooks Desktop Method
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Customive Report  Share Tomplate  Memorige Prnf * Emag v
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Questions?
Thank you for participating today.

sentation will be post
the panelists websites.
T T TV PN - P e B e w Y
YWWW.UIISIWCVIL.CUILT
www.sunburstsoftwaresolutions.com
www.shubooks.co

Our next webinar will be this November on

“Apps That Work Best with QuickBooks”
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